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Improvement Plan 
*Required

 
Program Areas: 

Yes No 
 

Strategy: 

Anticipated 
Date of 

Completion
Safety     

• Select, implement and monitor the 
utilization of a standardized decision 
making tool and standardized risk 
assessment. 

 

• Recurrence of 
Maltreatment  

 X 

Data reports, Safe Measures and contact with 
county will be used to monitor progress 

9/30/05 
 

 

• Abuse/Neglect 
in foster care 

 X    

• Timely ER 
Response 
(process 
measure) 

 X  

• Amador County is developing an efficient 
internal process to maximize and 
increase visits through improved 
standardized visitation processes, and 
consistent training and vacation 
schedules 

1/30/05 -
8/30/05 

• Social Worker 
Visits with child 
(process 
measure) 

X  

Data reports, Safe Measures and contact with 
county will be used to monitor progress. 

 

Permanency     
• Time to 

Reunification 
 X   

• Time to 
Adoption 

 X   
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Improvement Plan 

*Required
 
 
Program Areas: Yes No 

 
Strategy 

Anticipated 
Date of 

Completion
• Placement 

Stability 
 X • Increase efforts to find and place with 

relatives by identifying Kin early in 
process. 

• Improve support for foster families, 
relatives and children by identifying needs 
and providing resources and services to 
meet those needs.  

• Foster Care re-
entry 

 X   

Well-Being     
 
 

• Preserving 
family 
relationships 

    

 • Least 
Restrictive 
Placements- 

  
 

 
 

Improvement Plan 
*Required

 
Program Areas: 

Yes No 
Strategy 

Anticipated 
Date of 

Completion
• ICWA 

Placements 
    

• ILP     
Systemic     

• Statewide 
Information 
System 

    

 
 • Case Review 

System 
  

 
 

• Quality 
Assurance 
System 

    

• Training     
• Service Array     
• Agency     
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Responsivenes
s to the 
Community-  

• Foster and 
Adoptive 
Parent 
Licensing, 
Recruitment 
and Retention 

    

 
 


